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DEPARTMENT OF THE MNAVY
COMMAHDER
HAMAL ARSERWE FEACAESS COMWAND
REGION ELEVEH
1B DK TLE AwErEE
FORT WERTH TX T6127-1513

COMNAVEESRELDCOMBEG1INST 1101015
g
39 DL 1943

COMKAVRISAEJCCMEEGS ELZVER IHSTRUCTION 11i012.2C

surj:  PROCEDURES TOR IWITIATING, SUBMITTING AND VELILDATING
MATHTERANCZE/ZEPAIR AND COWSTRUCTION #ACJECTE FOR HAVEL
RESERV= ACTIVITIEE

gef: (Al CCMMAVEUSFREIEFCRINST Z1C1C.Z
it JCMNRVREESTORINET 11i01C.77F
iz MAVZRC MD 223
rd) OFNAYVINST 12010, 348
te) COMMNAVAESSOAINST 11010
tf) MIL-H#DBE-IL1E1
(gl CCMMRVSEEFORINST 11010, 3G

Lo

e

Snoi: (1) Samcle Rescurces Esguest [HNAVAES A790/20)
(2) Samzle Copst Estimate (MAVEAS 11013/7)
(1) Resources Request Routing Makb=ixm

Z. Purrosze. Tn estabklisn procedures Zor initiating, sukmitting,
ang validatisyg maintenance/repair and construction proZects for
Kaval Feserve Readiness Commang, Region Eleven activicias,

2. fancellztion. REOCCMREGILINST 11010.1F andi REDCCHMREGI1ITINST
249G LA

3. Backgogund. FReferences {z) =2ad (b} provide cuidance and
croocedures for management of real property, maintEasnceSrepair,
consTruction znd sopizment installation programs. Refersnces (o)
arel (d) provide poliicy and guidancs for the preparation and

submis=zion o the Annuail Inspection Summary [(BI5). Seference (b)
Drovides cuidance and responsikilicties of zhe Facilities Support
OfFfirer (FSQ). Refzrences (=) and [E) establiizh colicies and

procedures for processing activizy prejects lgss than 25,000 at
SGurfiace Reserve Canters,

J, Li=scussion

a. FEach vear Commander, Mavsl Pesercve FToree allcocztes DaMHRE
Zincs —o sach Zeadinezs Commarder for the Maintenanca =f Real
Proppazey (MRE: . Tha MREP budget iz "fenced” for Mainiensnce and
Repair preojects for Tlass I jreal e=ztate} and Class IT ouildings
and apmurtenances) only. New conssruckion iz limited —o 5% ol
The entire EREDCCHM 1 MBP budget.
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ZOMNAVRESREDTCMREGLLIZNST 110¢10.1G
10 QEC ISTR

2. Zund Cbhligation Timitstizns. Per reference (2@, management
aurtnority ang coerresproading maximem Zunding limizations for
indivadual mrcjects are:

a. Reserwe Cearer Commanding Cfficer - cp to 32,300 zer
prozurement and $£, 400 per project.
2. Réadiness Commander:

i1y mainterance/Repair ug wo $25,000/pooiascr (M1

Funds’ .
(2] ToastrectienfAlteration gp to 515, M0/ projest (R1
Tundsg .
- —oemmancer, naval Reserwe Forcer
‘1] Maintenance/sRepair up to 525,000 /project {MZ
Tunds=).

(21 ConstructiapnfRlieration between 315,000 snd $300,000
prajacts [(RZ Fundsz).

&. Policy. The commanding officer of & Waval Regerve Center is
responsible far maintaining the physical ceonditien of assigned
Zfacilities and properties. Regardless af fending constraints,
ail material deficiencies that require maintenance, replacemenc
or repaizr should me forwarded to Diregter of Facilities,
Southeast [Code 3E0! witk a fax copy =o be sent to REDCOM 1t
;Code W4) at (917 782-6640.

7. bhotion

a. Reserve Ceniter Coammanding Cfficers

(i) Maintain a thorough inspection pregram for all
cuildings, paved areas, and grounds using refersnce {c) as &
Jquize.

{2) Ensure properties sze inspected freoguentliyv using
refersnce i¢) az a guide. For deficiencies —“hat are cutside
Funding/persennel responsibilicy or capabiliZy ensure that a
Resourzes Xeguest ( (COMNAVRESFOR 4790/20) enclesure (1)) and
estimated Cost f[NAVFRC 1101377} enclasure (2)}, are submitted to
Jirector of Faciiities, COMMARVSURFRESFOR, 2E, 4500 Leeds Ave.
Suite £01, Charleston, SC 29405-8521, with a copy —o Waval
Beserve meadipess Command Kegion Eleven (N4}, per this
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COMBNAVRESREDCOMBREGIIINET 1:0:0.1G

d 6 DK 1192
“NSTrustion ang reference (f). Fhnelasyre {3} provides routing of
SnELTEure (1) when rzoeived -= thig CImeand. s = -iniecom thae

request wilil contzir. —he foliswing:

td] Beq “ent znd complete descrii-ion of EXxizting
~oncitioms.  Regusste - zdditional funding must be in excess of
3200 o be considerad,

(by JustzZilgati.: .d Impaet Statemens if feferrad or
DOT Eonooved,.

() A& locally assicned control number consisting of
EoTivity UIZ, fisgal yeer, atd cwo digic serial number sTtarting
with 02. Zzample: WES355-Tv97-01. “hig lacal zontrol ~umber
will e iisted ipn =he requirements block of the NAVRES s790,/20.

(€] An estimated cost of the regquest, rounded to the
mzarest dollar, along with che basis fer this e=timate.

(3! Per refererces (o) and {d) wvalidate ang submit AIS
Lo Director of Tagilities, COMNAVSURERESFOR, SE, 4500 —eeds
Averyus,. Suite 402 Horth Charleston, 5C 29405-8521 by 1 September,
Ahnzazly. [Mote: Activicies receiving maintsnance and repair
FUpport via Inter-Servics Supsart Rgreement (TS55E] with snother
serv.ce or Navy Public Works are oot required Lo prepars an AIS
unless there are maintenance/repair items not coversd by the
I33A. However, inscectiocr of naval Eraces i3z ramuired f{o snsure
DEOPEr Maintenance znd repajr sunport is recsived. |

) Haintzir fzoiliries Siles per chapter 6 of reference
it Zo help momitcr the condision of facilities. Submit basic
fooilities Slanning information Per reference (g) and uvpdate
Droperty record cards per chaprer 7 of reference tz) as
Sharges ocgur.

(5} Monitor the Progress of maintsnance, zepair and
sonstruction cenmtracts., Hotify the dssigned Resident Jfficer-
In-Charge of Construc—ion (AICC) and the JIRFAC of &y
wnBatisfacI: -y work perfsmmed while the rentractos is on zize
and Zuring the warranty perisd.

b. Direcror of Tacrilities SR, COMHNRVIURFE=ZSEOR

(1] Upon receipt of recuests, SEO wall £5s81gn & project
namber Gsing procedures coantaired in reference (a). Once che
project number has been assigned, a copy of the request will he
Teturzned “o the rzguesting acrivity to arknowledge receip: znd te
advize ¢l current status.
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COMMEVREESREDCOMREGL L IWST 1:010. 2o
30 BEC 1399

i2] Prompoly forward zll spproved reguesaT”z to X4,

i3] Onoe sprproved By W4, NE willi return —he original
a_sng witn the OPTAR amendment . to the rsguesting activity. The
QPTER amendment will be issued within five working days ol the
receint of the spproved -egquast.

v4)] For smergency projects [Wihilch zrevent cgnzinuation
of center mission, arce necessary to avold Jurther Zamage., Iar a
breach of security), telephone the reguest T2 DIRFRC [3ZC). The
oirestor of Pacilities will give speciiic insteuctions and
prepara the regquests Sor issning fonds.

f5) Code ZEO will enter respourges reduast proiect
information in the Profect Hanagement Program (PMP) date base and
crovide menthly status reassis to comrancing oificers snd FEC' s,
On or sbout 15 July, current PMP and AIS grintcouts with the
computer genceeated Maittenance/Bepair of Real Property [HRRE)
Jeficiancy List [(QPWRV 12010-8% and Cost aAccount Sunmary (OFHAYV
11010%=%) will be mailed o the comnanding officerzs and F3C0's for
review and updating. Update in red ink and ufon compietisn and
retira the QPNAV fozms to REOCOM 11 ([SEQ) not liter thzn i
September.

{6) The RIS is computsz generated from proisczs
subkmitted to DIRFRAC (Zode SEQ) from menthly updates of the IDMP.

‘71 Provide current RIS approximatelw 12 July fanmually]
o Zesarve cenkters ang S803 for update, wvalidation and
cres bmissicn.

(B] Will compile the AIS by 30 Seprember and return it
te the commanding cfficer for his/her signature.

. PBReports and Tarms. The reporting requirement is contained in
carag=aph 7 above, COMNAVRESFOR Report Symbcl 131010-1. The forms
used for the reporting reguirsments are:

1. FResources Reguest (NRVRES J475Q0/20) (Rev.5-78). This Zorm
ig zvailable thrgugh acemal supply channels using S/H 0_17-LF-
047-210%, 2r on disketie Zzom REDCOM 11 (M4ER) .
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COMMAVAESREDCIOMSESIIINST 12010.15
2 0 BEC 1329
b. Cgost Estinste (NAVEATZ 13013/7% (Rev. l-7d). This form -s

zvailable through norral supply channels using /K 0105-T7-010-
1335, or on digkerte Zrom REJCOM 12 {N4B).

E. B. WEIZS
Jeputy

Distribution: (REDCOCMREGLIIKST E216.1C)
-ist 3-2

Copw bLa:
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) ) REDCOMREGLIITINST 11010 .1G

"~ 34 QEE 1a
REGQURCES REQUEST
A T
FRIMA & o TCH NAFRELCENN - Syt Pz CATE
HAMARCORBECEN AMNTTONN TE HAVEEIREDCOM REZICH ELEVEM 1% ATHz 57
— - .
REQUEET FOR
O Eractronie Mairt. fssistanca E Faaktn s il Equipersar Etmer e el
Project THa /Mame, Deseristiar ond Serial Momber of Eqummens) -

REFAIRS TOU RESERVE {®NTEER BLDG #11

Requiramest iCampiery Deseriprianr of Exitting Conditicrs)

EXTERICOR FAIRT COH WALLS AMD TRIM IE FPEELING SEVERRLY: EXFUSED WOOD O SETERAL DLOOEE AMND

WIRDOWE BAA DECAYED; BUILT-UD ROOF EECINNTIHG T0 LEAK AT FLASHIMG: BETERTOR CAULETHG KAY DRIED
AND BA3 FALLEW OO OF JOINTS.

Justifigtion [Tmpecr & Defarred ar mar dpprovd

THE LOWEER THIS PROJECT IS DENFERRED, THE GREATER THE DAMAGE TC THE EXTERICR SURFACES. a5 THE
EIZE AND HUMEEE OF ROOF LBAKS IHCEEASE, TEE DAMAGE TO THE INTERTOR WALLS ANDF CEILINGST WILL
PECOME MORE PROMOTMCRD, RENDERTNG THE INTERIUR UHINHABITAELE DUR To WALLE AND CREILINGES
EUTELYHG ARD EVERTURLLY STRUCTURAL DAMAGE WILL RESULT. THEE DECAYTHI WOOD AROUHL THE DOOFES hND
HWINDOWS h¥D THE LOSS OF CAULEING ANE CATAING BEAT AND ATR COMPITIONTRG PROBLEME WEGATING THE
BHNERGY CONIZERVATICN BFFORTS. THE DRTERIOEATING DDOBRS AMD WINDOWS DREZBNT A SECTIRIYY
DEFICIEBNTY AND THEE OVEPALL APPBARAMCE OF THE BUILDING PRESENTZE & NEFATIVE THAGE PMOR THE HAVY.

Fropesed Methed of Acoormplishment
D Btation Fien Eﬁuﬁn Condrachor i Oehar (Specn®l
Erecis. Sirilir Fag Arnuad Irep. kT Est, Coat Ext Base Skneture of Commanding CfSoer
D Praw. Subrratisd ¥

e

(| hies O Yog :
O s | goste , Ovee DClug R. B, 98, LCDR, USHR
= —
ACTION TAKEN BY NAVRESREDCOM

" O Farsandd (0w w Orig i T forigramtor,  rwr Grverdied 1o

Aopravnc e amathet gammardy
O Disaparoaed | Returmed for

Armpdifying Date
Poogest Wi Pestyramsmed far Cuariar Indicaied Y
] 15t O ard O e Haw O Lingrosgrarn s
—— T

Fiamearks:
IF To0 ARE CIING THIS FORM AS ORDEEED THREOUGH NOEMAL SHEREPLY CHANNELS, YOU WILL NOTE THAT THE
FORM I3 A 5-PART, MULTI-COLGRED FURM PRINTED ON CARDOMIZED PAPER. IN THIS CRAE SEML THE

CURIGIRAL ARD ALL COLORRT: DORPIES TD DIRPAT BE COMMAVSURFRESFOR {AB0), WITH ONE ADDITIONAL COPY
TO EEDCOM REG BLEVEHN (N4) '

IF YOU AFE UEIRG THE "CCHPOTERIZED™ VERSTON, {NCE YOU'VE COMELETED & STONED THE FORM, BRIXT &
CUFIES. SENR THE SRIGIMAL AMD 4 CORIES TO DIRFAC SE COMAAVSTRFEESFOR [ZED) LMD 1 SOPBY TOD
REDZOM REG BELETEM (B4).

i Signaam [NAYRESREDCCHA)

MAVRES 79000 (REV, &-78) G 0117 L 478100
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Contract {<$2K)
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